
PORTFOLIO ANALYSIS OPTION
Integrated Project Portfolio Analysis & Prioritization

		Support for both manually-rated  
(top-down) and dynamic real-time 
criteria (bottom-up) based on  
built-in project fields

		Optional, separate scoring models 
on portfolio levels (company vs. 
departments)

		Tabular portfolio visualization 
featuring sortable columns per  
criteria and weighted overall score 
based on current scoring model

		Highly dynamic and configurable 
bubble chart visualizations (x-axis, 
y-axis, bubble size and color) 

		Unique dynamic project symbols 
visualizing up to twelve project 
dimensions simultaneously

		 Project evaluation and portfolio 
analysis support for all kinds of 
projects (simple, traditional, agile,  
and Jira projects)

FEATURES

ONEPOINT’s Portfolio Analysis Option integrates strategic portfolio analysis and 

project prioritization deeply within its multi-project and resource management data 

model. Rating projects using both top-down and bottom-up criteria linked to real-time 

project fields creates a new, dynamic and modern PPM approach.

Ensure ongoing project alignment to strategic goals with a holistic 
approach through fast access to clear portfolio visualizations based on 
centralized business criteria

Better informed strategic project decision-making based on unusual 
insights through unique, multidimensional portfolio visualizations and thus 
contributing to overall project portfolio success

Monitor and optimize resource allocation to important projects by 
leveraging the advantage of integrated top-down and bottom-up project 
portfolio management

Increase product innovation and quality of deliverables through easy 
capturing, rating, and prioritizing of project ideas and running projects
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CONTACT US TODAY:
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